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timing was presented.  Use of an outside firm may provide the structure to ensure that all 
constituents are engaged and that everyone has a voice, bringing efficiency and capacity to the 
budget-planning process. 
 
Cambridge Hill Partners led the IPPC through a brainstorming session.  The question was asked: 
“What constitutes success?” IPPC responded with these elements: 
 
• providing feedback on all ideas expressed, 
• hearing from all groups campus-wide, 
• educating the community,  
• understanding the decision-making process, 
• providing continuous updates and engagement,  
• enabling the new President to be included, 
• providing clarity, 
• ensuring trust in the decision-making process. 
 
Cambridge Hill Partners explained that their goal for the College would be to design a process 
that speaks to all of the expressed deliverables.  The firm will need IPPC assistance in 
determining an inclusive process involving all stakeholders.  
 

4. Consultant Debrief and Decision 
After the presentation and discussion, the consultants were thanked for their time and excused.  
IPPC members continued discussing whether or not we should move forward with the hiring of 
Cambridge Hill Partners.  Several questions and concerns were brought forth including: 
 
Q:  Can we obtain data regarding their success stories?  Can we complete a reference check? 
A:  Yes. VP Ng will obtain reference check information and we will follow up. 
 
Q:  What is the reporting structure? 
A:  Cambridge Hill will report to the President’s Cabinet and continuously keep IPPC updated. 
 
Q:  How does engaging with Cambridge Hill Partners relate to the on-going healthcare 
discussions?  
A:  The processes will need to run in parallel.  Healthcare needs to be incorporated in our 
planning this Spring. The consultants will assist us looking 
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5. Student Wages 
There was discussion regarding the student wage rate.  An excerpt from the Student Wage Open 
forum was presented, and the recommendations of the IPPC Subcommittee on Budget and 
Finance were reviewed: 
 
“The IPPC Subcommittee on Budget and Finance met on October 25th to discuss the topic of 
minimum wage for students.  The subcommittee noted that half of our NY6 peers already pay 
their student workers the state minimum wage (although they are not legally required to do so) 
and that Skidmore’s student worker program is significantly larger than that of any our peers. 
After discussion, the subcommittee decided to recommend to IPPC and the Cabinet that: 
 

1. Effective June 1, 2020 (the start of the fiscal year 2021), the minimum wage paid for 
student work should be increased to $11.80 per hour, the prevailing New York State 
minimum wage at that time. 

2. During the intervening period, the Skidmore College student employment program 
should be reviewed, with attention paid to the following areas: 

a. Planning for future changes to the student minimum wage as the NY minimum 
wage increases; 

b. The merits of continuing a tiered wage scale structure for student work; 
c. The categories of student work;  
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