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Mr. West concluded with two important points.  He apologized to those faculty, staff, and 
families who have experienced concern as a result of the announcement of the upcoming 
healthcare changes this week.  He also apologized to President Glotzbach, President’s Cabinet, 
Human Resources Director Barbara Beck, and members of IPPC for harm caused.  He pledged 
to work more closely with the IPPC Budget & Finance Subcommittee and the full IPPC on 
these and similar matters in the future.  

He noted that we will be sharing additional information and details regarding these changes in 
the weeks ahead, and there will be informational meetings over the next month and one half.  
The initial message was intended to inform faculty and staff of the major changes.  Our 
intention has been and continues to be to help employees understand and deal with the changes.  

Committee members asked for clarification related to the timeline of the process involved with 
Healthcare Benefits, provided both their feedback on improving the process, and also expressed 
their appreciation to their colleagues whose area of expertise is relied on to make these 
important decisions.  It was noted that providing information too early in the process without 
enough available details could cause confusion.  Discussion of past practices related to a 
Benefits Committee occurred with concerns expressed by a faculty member as to whether the 
results were commensurate with the time and effort it was necessary to invest in that activity.    
  
It was also noted that the message informing employees of changes to health insurance was 
received differently among various groups on campus. 
  

5.   Open Discussion 
 
Vice Chair Harper suggested that item #4 on the Agenda, the next Strategic Plan, be tabled until 
the next meeting when President Glotzbach is present and instead offered to open up the 
meeting to allow for a discussion on issues that have surfaced on campus regarding campus 
climate, sexual and gender-based misconduct, recent Cabinet appointments, and process.  He 
encouraged everyone in the room to share their concerns or questions, and following are some 
of the comments expressed, much around the issue of communication on campus: 
 

• Addition of two new V.P.’s somehow dilutes the DOF/AA voice on President’s Cabinet 
and at the College in general, yet Dean of Faculty and Vice President for Academic 
Affairs explained that Academic considerations always drive the conversation; Vice 
President Breslin acknowledged fault for not communicating better to faculty in this 
area, yet he thinks that more voices around the President’s Cabinet table provide a more 
informed outcome and better decision-making; 

• There is a false assumption on campus that “once you have heard something, then 
everyone else has heard it as well”; 

• At one level, we want to talk about everything, and on the other hand, how do we reduce 
the number of committees and demands on our time? 

• Skidmore is becoming much more corporate; how does it square with our internal 
mission? 
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• Tell people what external pressures (compliance, reaccreditation, law, financial, media, 
social trends, changing demographics) are instead of not explaining them; and, yet, 
people can worry with too many details; 

• Emphasize all of the positive initiatives taking place on campus (including balanced 
budget, admissions numbers, faculty hires, richness of summer programs); perhaps with 
all of these other initiatives taking place, Academic Affairs may, at times, be 
overshadowed; we all benefit from the success of other areas across campus; is there a 
way to graphically represent how the various areas of campus connect?  This will help 
with fostering collaboration and transparency.  How does this relate to “integrative 
learning” and the General Education curriculum review? 

• Some decisions are slowed because of communication, and possibly to the detriment of 
moving a decision forward; 

• There seem to be silos of communication across campus; not as many moments to bring 
people together to communicate, which might impact morale;  

• Students expressed concern that in the President’s recent email about the alleged 
employee theft on campus, there was no mention of the recent sexual assaults; Interim 
Dean of Students and Vice President of Student Affairs Gail Cummings-Danson noted 
that she, as Title IX Coordinator, should have sent out a communication and will do so 
shortly; 

• What is the best way for students to receive communications? When students see the 
sexual assault alerts on campus, are they then discussed in classes or in safe places for 
conversation, or are students left wondering about next steps? A review of what is an 
“alert” versus a “notification” should be discussed as part of the larger communications 
conversations, as there is a fine line between what can and cannot be said. It was also 
noted that the messages will never be perfect as some messages are received by 


