
Notes from the Faculty-only Meeting on Dec. 9, 2022 

Challenges:  

1. A wide range of student) 2 .  (e.g. anxiety, avoidance, disappearance, and attrition; their 
effects on attendance, assignment completion, classroom culture, group activities, mutual 
accountability, etc.) 

3. Balancing flexibility and structure/rigor (whether to enforce attendance policy; whether 
to offer flexible deadlines and allow make-up work; whether to offer exams online; 
flexibility can be abused and disruptive to pedagogy; accommodations make scheduling 
exams difficult; how to make exams fair and accessible; are we preparing students for the 
working environment where there may not be such flexibility?) 

4. Attendance/absences (whether to enforce attendance policy; whether to record classes for 
students who have to miss classes) 

5. Hybrid teaching (complicated to set up and too demanding on teachers; no sufficient 
technology to support the hybrid format; should Zoom option be only available to 
students in quarantine? – managing student expectation of “Zooming in”) 

Strategies:  

1. More peer-based work/flip the class (e.g. group quizzes; peer evaluation) 
2. Creative assignments (e.g. UnEssay projects) 
3. Clarifying expectations and being flexible 



4. More guidelines and college-wide discussions (e.g. agreed upon classroom norms for the 
community such as classroom protocol, deadlines, attendance policy, etc.; faculty should 
not be tasked with making so many decisions; missed opportunities to rethink about 
student ratings and feedback as we made course evaluations optional for AY2020-2021 
and no student ratings were administered in Spring 2020 – how much weight do they 
carry in tenure or promotion cases?) 

Highlight: Faculty and staff are tired and need support, too! 


