
COMMITTEE ON ACADEMIC FREEDOM AND RIGHTS (CAFR) 

Operating Code (revised Spring 2023) 

 

At a minimum, the Chair of CAFR, in consultation with the rest of the committee, should review and 
revise this code before the start of each academic year. Revisions should reflect amendments to the 
!"#$%&'()"*+,--.(as well as major procedural changes, whether predicated on those amendments or 
not. The committee should approve the code as early in the fall as possible. 

  

FUNCTION1 

 

To serve as guardian of the academic freedom and rights of all members of the academic community; to 
receive inquiries and complaints concerning academic freedom and rights and to consider formal 
charges of violations of academic freedom and rights from any faculty member, student, administrator, 
trustee, or from ATC and PC; to advise and make appropriate recommendations.





GENERAL OPERATIONS 

  

The committee’s definition of academic freedom and rights includes, but is not limited to, the /012(
3&"&454*&(-6(789*#9:%4; by the American Association of University Professors, the !"#$%&'()"*+,--., the 
3&$+4*&()"*+,--., the <="98;("*+(78->8"5(?984#&-8;()"*+,--., departmental policies, the CAFR 



The !"#$%&'()"*+,--. states (Part One, Article IV), “The confidential nature of these discussions is 
respected by all parties taking part.” CAFR interprets this to mean that all individuals involved in any 
aspect of the formal or informal CAFR process must respect confidentiality. 

  

To the extent possible, CAFR and all participants in informal and formal inquiries will endeavor to 
maintain the confidentiality of all parties involved. This confidentiality applies to CAFR, to those seeking 
assistance, to those filing a complaint, to respondents, to advisor/friends described below, and to those 
serving as witnesses; confidentiality also applies to those creating or reviewing any documents related 
to the complaint. Information about the complaint is therefore provided only to those individuals within 
the college who are directly involved in the investigation and/or resolution of the complaint. This 
doctrine of confidentiality will be in effect during all steps of the informal and formal inquiry processes 
outlined below. 

  

All committee discussion and documents, therefore, remain confidential. It is the responsibility of the 
Chair of CAFR to inform all individuals involved in the investigation of their rights and responsibilities for 



member shall explain CAFR’s function and procedures during this meeting. No official opinions or 
judgments on the substance of the inquiry will be offered at this juncture. 

  

With the consent of the complainant, the inquiry shall be reported to CAFR as a whole. Furthermore, 
with the consent of the complainant, CAFR may attempt to approach other parties, collect additional 
information, and mediate any dispute. To avoid misunderstanding, it is advisable that at least two 
members of CAFR be involved in all discussions. Each complainant may request, or the Chair of CAFR 
may offer, a contact person on the committee with whom the complainant may coordinate their 
inquiries. With the consent of the complainant, every effort shall be made to resolve the issue amicably 
in order to avoid formal charges. The doctrine of confidentiality (above) shall be observed throughout 
this stage. 

  

  

FORMAL INQUIRIES 

(This stage must be preceded by informal inquiries.) 

  

A. A quorum for formal proceedings shall be three faculty members. A quorum is necessary to formally 
discuss a case. 

If a formal complaint is brought to CAFR or carries over the period outside the 9-month contractual 
obligation for faculty and a quorum cannot be established, the Chair of CAFR or designee in consultation 
with FEC will contact previous members of CAFR in reverse-chronological order, in order to find a 
temporary member. The formal complaint can proceed once a quorum is established. If substantial work 
is involved, FEC and CAFR will jointly request subsidies from the DOF/VPAA. 

 





information they may possess relevant to the case. Based on the outcomes of this meeting, CAFR might 
return to step E (above) to continue collecting information. 

  

H. The committee shall submit its findings and recommendations in writing to the President and to the 
parties immediately involved (i.e., the complainant and any persons against whom the formal charges 
were lodged). This document shall be marked as confidential. 

  







  

CREATING POLICY 

  

In cases where CAFR is made aware of situations where practice deviates from the language in our 
guiding documents (e.g., !"#$%&'()"*+,--., <="98;("*+(78->8"5(?984#&-8;()"*+,--.) or identifies 
inconsistencies with these guiding documents, CAFR is empowered to make informal recommendations 
to the relevant committees, to the administration, to the President, and/or to the Board of Trustees. 
When deemed appropriate by CAFR, CAFR may introduce policy by itself.  

  

When it does not compromise confidentiality, CAFR is empowered to introduce !"#$%&'()"*+,--. text 
for faculty vote, or to bring to the relevant committees/parties issues that might benefit from 
clarification in our guiding documents. In these conversations, the top priority is confidentiality, and 
when balancing concerns of confidentiality and the need to alter language, CAFR will protect 



  

As noted above, CAFR’s guiding documents are the /012(3&"&454*&(-6(789*#9:%4; by the American 
Association of University Professors, the !"#$%&'()"*+,--., the 3&$+4*&()"*+,--., the <="98;("*+(


